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GENERAL INSTRUCTIONS TO CANDIDATES
The question paper comprises two parts, Part I and Part I1.
Part | comprises Multiple Choice Questions (MCQs).
Part Il comprises questions which require descriptive type answers. _
Ensure that you receive the question paper relating to both the parts. If you have not
received both, bring it to the notice of the invigilator.
Answers to Questions in Part | are to be marked on the OMR answer sheet only.

- Answers to questions in Part II are to be written on the descriptive type answer book.

Answers to MCQs, if written in the descriptive type answer book, will not be-
evaluated, ,

OMR answer sheet will be in English only for all candidates, including for Hindi
medium candidates, _

The bar coded sticker provided in the attendance register, is to be affixed only on the
descriptive type answer book. No bar cade sticker is to be affixed on the OMR
answer sheet. o

You will be allowed to leave the examination hall only after the conclusion of the
exam. If you have completed the paper before time, remain in your seat till the
conclusion of the exam. :

Duration of the examinatjon is 3 hours, You will be required to submit (a) Part I of
the question paper containing MCQs, (b) OMR answer sheet thereon and (c) the
answer book in. respect of descriptive type answer book to the invigilator before
leaving the exam hall, after the conclusion of the exam. = A
The invigilator will give you acknowledgement on Page 2 of the admit card, upon
receipt of the above-mentioned items. | |

Candidate found copying or receiving or giving any help or defying instructions of
the invigilators will be expelled from the examination and will also be liable for
further punitive action.

PART - 11 70 marks

. . Section ~ A Question paper comprises 5 questions (1 to 5). Answer Question No; 1

which is compulsory and any 3 out of the remaining 4 questions.

Section ~ B Question paper comprises 5 questions (6 to 10). Answer Question No. 6
which is compulsory and any 3 out of the 4 questions.” .

Answers to the questions are to be given only in English except in the case of
candidates who have opted for Hindi Medium. If a candidate has not opted for Hindi
Medium, his/her answers in Hindi will not be evaluated. .

Working note should be part of the respective answers.
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PART - 11

Section — A

Business Intelligence is a tech‘nology-driven‘process for analysing data
and presenting actionable information to help corporate executives,
business managers and other end users make more informed business
decisions. List out the benefits of using Business Intelligence in an

organization.

Briefly discuss the characteristics of Core Banking Systems (CBS).

PQR limited is planning to receive payment from the customers
through Digital Payments. Though there are lots of benefits of digital
payments but there are drawbacks as well. Briefly explain any six

drawbacks of digital payments.

Internal control provides an entity with only reasonable assurance and
not ahsolute assurance about achieving the entity’s. operational,
financial reporting and compliance objectives.  Explain any four

inherent limitations of Internal Control System.

Data Mining is the process of analysing data to find previously
unknown trends, patterns and associations to make decisiOns. Asan IT
expert of the company, explain the steps involved in the data mining -

process.
GER2 (H)
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ERP implementation is a huge task and requires lot of time, money and
patience. The organizations implementing ERP Systems should keep
abreast of the latest technological developments and implementation,
which is required to survive and thrive. Discuss the various risks and
corresponding controls related to technological risks in an ERP

environment,

XYZ Bank wants to deploy and implement Core Banking Systems
(CBS) to all of its branches. As a consultant, how would you suggest
the deployment and implementation of CBS at various stages to ensure

that banks automation objectives are achieved?

Hybrid cloud is a combination of both at least one private and at least
one public cloud computing environments. Explain the characteristics
of Hybrid Cloud.

In the present age of Information Technology, Business Process
Automation (BPA) is the key technology-enabled automation of
activities or services. As an Information Technology consultant, you
are requested to suggest any three examples of business processes that
are best suited to automation and also discuss any three challenges

involved in Business Process Automation.

Briefly discuss two disadvantages of Data Base Management Systems
(DBMS).

Differentiate between Processor Registers and Cache Memory.
OR

Briefly explain any two output controls.
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Section — B

Question paper comprises 5 questions. Question No. 6 is compulsory.

Attempt any 3 out of 4 questions.
‘ALBELA’ Foods and ‘JustBE’ Foods are successfully competing chain of 1+3+1

; =5
restaurants in India. ALBELA’s are known for their innovative approach,

which has resulted in good revenues. On the other hand, JustBE is slow in
responding to environmental charge. The initial stages of Covid-19
pandemic and the ensuring strict lockdown had an adverse impact on both
the companies. Realizing its severity and future consequences. ALBELA
foods immediately chalked out its post lockdown strategies, which include
initiatives like :

(a) Contact less dinning

(b) New category of foods in the menu for boosting immunity

(¢) Improving safety measures and hygiene standards

(d) Introducing online food delivery app

Seeing the positive buzz around these measures taken by ALBELA Food,

JustBE Foods also thinks to introduce these measures.

(i) Identify the strategic approach taken by ‘ALBELA’ Foods and
‘JustBE’ Foods.

(i) Discuss these strategic approabh
(iii) Which strategic approach is better and why ?
GER2 (H)
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7. (a) A manufacturing company is in direct compefition with fifteen 1+4
companies at national level. Head of marketing department of this o
company wishes"to study the market position of rival companies by
grouping them into like positions. Name the tool that may be used by

him/her. Explain the procedure that may be used to implement the

techniques.

(b) “Strategic decisions are different in nature than all other decisions.” In 5§
the light of this statement explain major dimensions of strategic

decisions.

8. (a) The CEO of a textile mill is convinced that his loss making company 5
can be turned around. Suggest an action plan for a turnaround to the

CEO.

(b) “Understanding the competitive landscape is important to build upona §

competitive advantage”, Explain.

9. (a) There are many companies in the market offering COVID vaccine. 5

Analyse the product in terms of threat of new entrants.

(b) What are the issues to be resolved by a business enterprise to have an  §

effective logistic strategy ?

GER2 (H) ' P.T.O.
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(a) “Entrepreneur is an individual who conceives the idea of starting a

new venture.” In light of this statement discuss who is an entrepreneur.

(b) Discuss various steps involved in Business Process Reengineering

(BPR) while implementing in an organization.
OR

Write short note on Richard Rumell’s criteria for strategic audit.

GER2 (H)
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. Section — A
(a) SHHEIRF geforsta (Business Intelligence) ST2T W1 fovasor &4 3k 3
FiiRe fremTil, s e ok o s st 6
mm%mwwmmwm%m@m
e ik @ S s fof W s g wer €
SR SferoE e B W S & Tt 1 v IR |
(b) R dfbn fawem (CBS) i frswanatt &1 wiaw % w7 Hifvre | 2

(2) PQR foifies wreshl & yom fefieat o S wem AT SR H 6
AT A1 @ 2 | Fufy e am % w0 an we § afe
fefreet wram # sfmt ¥t @ | Rfves ywam A f5dl ©: S =1
o T |

(b) SR TorroT TS B TRTer, forefter R ofi omurem stwdi o 4

T % AR e R STV % W T T e e

3N O AR T A R | ariafe FREw yomeh # R TR

Hafifea et w1 aofr Hifvr |

(a) ST AT G e SR, T ok s Rl R F R 6
1T 1 Tyt s <6 e B | e 3 s g A, s % w9
¥ g1t ATt et # fafed Fawt (steps) 1 ok Hifv |
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3., HEf=aa T 950 991 S @ 3R 36 0T 9gd 999, ¢H
3R & Y TrervERar B R | ¥, 3. frew # A FW a1 wre
! TfTqH qeh1eh! e 3R St % e g9 @A AR S
Sfiferd g o TR % for srmavae @ | €.oTR.d. qaieRy # dehieh
fget & - fafem et wa wwafRm s & e Fifs |

XYZ S ot aft smEnatt § s sfEn fren (CBS) #i a4 wE
FHAFIT TRl & | T UEHR & &9 4, A @A, f fGite
<O H Tt 3R i it geTg HE G dIfeh 98 gRivEd 8w
ﬁ;éﬁ%wﬁ@aﬁg@amwv
Wmmﬁmwﬁsﬁaﬂtmémmmm
FIHLST AN GHI H1 TASH & | FEfeie FASE % AR w1 qu
HIRMT |

T SNl % T 0 H, SR SR T T Tttt =
BT <1 AFH &7 Wit T | | I SRR 9aEeR &
w9 #, 3@ frdl i = vfseen & STew W w@ueH § 99
i SuRE 2, 97 i 3ruEn i =i B Ty =R iR W 6
foneell <t gefereit =61 off wof fe |

SEeY fAwHe Rieew (DBMS)%awﬁmawftavhaﬁﬁm

_ TEER Tt wE e 99 3 A= €l | _

FoET
feredl &1 amaeyqe e 1 Ga o gl i |
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Section - B

v T h Y # S | U A 6 it ® =R # & R e T %

FWE |

‘ALBELA’ 8 T& ‘JustBE’ |E WId § Toh UHCTATTH @G (HE # | 1+3+1

ALBELA 379 TR (innovative) gi¥sh1oT = fere ST STa @ | Torareh! a8

Y DT ST T HT & | GEE TP JustBE JTTSRCT srgerrsl § 7o et

TR TEAT & | BIfE-19 et % YR S9g T Alhsted d aFl

HETSH T T T B | 3 TEUS Ud Wred % RO hi <@d §Y
ALBELA B8 3 G ATHe13 3 STe i AT o ot ot fores 3e

(a) Geah et SIS |

(b) TRICR ) T g T THT T

(c) Y&l TS YHAT 1 7T WIIES

(d) AT Fe Setad W

ALBELA 10 R7 7 Sumit % 31 uionm 1 3@q 5T JustBE §8 7

JURERT I I FET ] H W feEm @ 2 |

(i) ‘ALBELA’ &8 U9 ‘JustBE’ FE g1 foram wrifes g @i
farfea e | | '

(ii) 'mwﬁ%@ﬁwmwaﬁm |

(i) T G Wi giyehion 3ot 8 IR R 2

=5
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T fmiar et T T W ugg et % oy @it AR woeat 7 144

% | 3@ w6 R favm i aem W e afigd

FHH! 1 G Heh 0 AT % AR T =18a1 § | 39 doA1®
1 T R T ST T STEA # | 36 AR g B F @
T areht el 1 wwemET |

gt fofa &1 @ a3 fle @ R § 1 Soge e F
JTUR R e for & S 3T ) §9eEs |

mﬁamcmwmﬁm%ﬁaméﬁmﬁwﬁvﬁﬁ
et /R T A 9T | CEO % R ohse ¥q #1 At aamsa |
“yfeeyicnes TW SER S % fore wfveauters aRgya # wweEn

| HEeqU § | 7 S iR |
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10. (a) “Ierft O W At @ Frash o o O T Feu /ST P HA B S
e e B £ 17 39 e B S § @ U SaTse i ST B
22 |

(b) SETEETe TiHE GHARERR (i fom,) S fmsmism s 5
T v GreA | Frtfa RS R |
G|

wHifes iFau F Y f=e #ee & AMes 1 |it § feoroft
AT |
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i e e $AIE 12

ol T h1 e - 10 R 37 — 70

safial & foq wmm fdw

TH-99 & G W €, Part-I 3R Part-II.

Part-1 % sigfershedi@ U (MCQs) € |

Part-Il # TS THR & I 6 30 a1 957 € |

ghifeaa =X f5 A1 it @ dofm ww-o9 o wr e @ 1 AR s A s e

el fFa € @Y Folverss & & & @)

5, Part-I % Ul & SW Fa9 OMR SWR-79 R Ffgq & & | Part-Il & Wl & I
FUATHS IR-fErw d forem € | Sgfaswcda ww & S aviAiRs SwR-gieaenr §
g W 3T TR el B |

6. OMR STR-u= asft sngfigt & forg, & mem & awfiat afeq, Faa st & e |

7. Sofeaft oofaw # femn aR e EieR Faa s yeR S gfRe ) oo
ST | OMR STR-99 T HiE 9K $ig LG AL @A A1@M |

8. e f WA F IwE & AU wden we vieY F qwhy et | Al I W R
@ IR gl R o € & ot sent aroet e R g S @ |

9. WREmw #i safy 3 T R | IR T H AW F UG T he BieA & @ e
1 (a) TEfawcdT T 9 UFH-9T F Part-I (b) OMR SWR-97 3R (c) FofTens Iast
Tl ITR-IfeaanT Fliets o ST FR STEs # | ‘

10. S9gF shfa amh & e w), Fbes m@y-w= F gv 2 | afwdfieft wwm o |

11, anmeff Tohe FRa a1 frelt wR Y FeEar 39 A1 WE w1 a1 Fas ¥ A st
A T T, @ qhen F frswfg #) fear s otk s@e e Severs wrfaE ¥
forw oft srersry B |

g i =

. | T -11 70 37
1. Section—A#1-53% & | 97 q@a 1 e € qur vy R 3w R |
2. Section—BH 6-10 Y% & | ¥ e 6 ARaT & U A9 3w A Reed 3 HIIREAN R |
3 e srew R fe=d wremm g1 2, el % I Shaet st A € e € | afe Reeh |
gﬁﬁﬁ%ﬁwq@ﬂm% S dsmam e, a‘rwﬁsfé-‘ﬁﬁﬁﬁ@ﬁﬁmq@m_
|
4, wrisfier feorforat sow W A SR |
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