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MANAGEMENT CONCEPT AND
ORGANISATIONAL BEHAVIOUR

Time Allowed : Three Hours
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Note : Attempt all the five questions. One question from

each unit is compulsory. All questions carry equal

marks.
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What is the contingency theory of management ?

What are its meaning of contingency ?
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Discuss the various principles underlying the
formulation of sound plans.
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What is performance appraisal ? Discuss its
need and importance in an organisation.
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Coordination is the essence of management.
Discuss.
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Why has the Maslow theory of needs been

criticized ? To what extent, if any is it valid ?
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What do you mean by 'Group Norms'. Explain its
characteristics.
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Distinguish bétween authoﬁtarian, democratic
and Laisse;-Faire leadership styles and their
managerial irﬁplicatjons. '
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What is difference between conflict and
competition ?
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Explain the guidelines for effective communication.
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What is resistance to change ? Why do people

resist change ? How it can be reduced ? Explain.
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