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KN-1211

P.G.D.B.M. Examination, 2022

PORTFOLIO MANAGEMENT AND
TOTAL QUALITY MANAGEMENT

| Paper : Second ]
Time Allowed : Three Hours
Maximum Marks : 100

Minimum Passing Marks : 36

Note : Attempt any five questions. All question carry equal

marks.
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1. What do you mean by Portfolio Formation? What are the

steps involved in a suitable Portfolio Formation.
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How does unsystematic risk affect the individual stock

return?
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What is Portfolio risk? How is it measured?
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Explain with example "Diversification on Portfolio".
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Write short notes on the following :
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(a) Return and Risk
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(b) Risk Preference
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Write a note on the utility of Statistical Quality Control

Charts.
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What is the role of inspection in quality control? Discuss

the types of inspection.
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What are the basic 4 steps of Quality Control? How many

Quality Control techniques are there? Discuss.
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What are the Total Quality Management (TQM) and its
objectives? What benefits does TQM offer an

organization.
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10. What are the Five Key Concepts of Total Quality
Management? Distinguish between total quality

management and quality management.
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