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K-311

B.Com. (Part-II) Examination, 2022
(Group-II)
(0Old Course)
BUSINESS MANAGEMENT

( Principles of Business Management )
[ Paper : First |
Time Allowed : Three Hours
Maximum Marks : 75
Minimum Passing Marks : 25

Note : Attempt all the five questions. One question from each

unit is compulsory. All questions carry equal marks.
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Unit-I/Z5R-I

1. "Management is the art of getting things done through

the efforts of other people." Explain and illustrate.
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OR/SAYAT

"The principle of scientific management must rest upon
justice to both sides and it is not scientific management
until both sides are satisfied and happy." (F.W. Taylor)

Discuss.
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Unit-lI/Z6E-11

2. What do you understand by Planning Process? Discuss

the steps involved in the planning process.

FriST ofokam | ST a1 T o¢ 369 S@ = @l
frerer i

K-311/1000 (2)



OR/AYAT

What is meant by Strategy? Describe its characteristics.
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3. Define Organisation. Describe the characteristics of an

ideal organisation.
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OR/SAYCT

Point out some examples of the misuses of Committee
Organisation. How can the operation of committees be

made more effective?
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4. What is Motivation? Discuss the factors which affect
motivation.
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OR/HTT
Explain and distinguish the four Communication Network.
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5. "An effective control should be corrective and not

preventive." Explain and state the process of control.
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OR/SAYAT

What is meant by Management of Change? Discuss the

impact of changes as management.
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