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Note : Attempt all the five questions. One question from each

unit is compulsory. All questions carry equal marks.

lHkh ik¡p iz'uksa ds mÙkj nhft;sA izR;sd bdkbZ ls ,d iz'u

djuk  vfuok;Z gSA lHkh iz'uksa ds vad leku gSaA
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Unit-I/bdkbZ-I

1. "Management is the art of getting things done through

the efforts of other people." Explain and illustrate.

^^vU; yksxksa ds iz;kl }kjk dke djkus dh dyk dks izca/k dgrs

gSaA** Li"V dhft, rFkk mnkgj.k nhft,A

OR/vFkok

"The principle of scientific management must rest upon

justice to both sides and it is not scientific management

until both sides are satisfied and happy." (F.W. Taylor)

Discuss.

oSKkfud izca/ku ds fl)kUr nksuksa i{kksa ds fy, U;k;ksfpr gksus

pkfg, vkSj tc rd nksuksa i{kdkj larq"V ,oa [kq'k ugha gks rc

rd og oSKkfud izca/k ugha gSA** ¼,Q-MCY;w Vsyj½ foospuk

dhft,A

Unit-II/bdkbZ-II

2. What do you understand by Planning Process? Discuss

the steps involved in the planning process.

fu;kstu izfØ;k ls vki D;k le>rs gSa\ blds izeq[k pj.kksa dh

foospuk dhft,A
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OR/vFkok

What is meant by Strategy? Describe its characteristics.

dk;Zuhfr ls D;k vk'k; gS\ bldh fo'ks"krkvksa dk o.kZu dhft,A

Unit-III/bdkbZ-III

3. Define Organisation. Describe the characteristics of an

ideal organisation.

laxBu dh ifjHkk"kk nhft,A ,d vkn'kZ laxBu ds y{k.kksa dk

o.kZu dhft,A

OR/vFkok

Point out some examples of the misuses of Committee

Organisation. How can the operation of committees be

made more effective?

lfefr laxBu ds nq:i;ksx ds dqN mnkgj.k nhft,A lfefr;ksa ds

dk;Z&lapkyu dks vf/kd izHkko'kkyh fdl izdkj cuk;k tk

ldrk gS\

Unit-IV/bdkbZ-IV

4. What is Motivation? Discuss the factors which affect

motivation.

[P.T.O.]



K-311/1000 (  4  )

vfHkizsj.kk D;k gS\ vfHkizsj.kk dks izHkkfor djus okys ?kVdksa dk

o.kZu dhft,A

OR/vFkok

Explain and distinguish the four Communication Network.

lans'kokgu ds pkjksa tkyksa dks le>kb;sa vkSj muesa rqyuk dhft,A

Unit-V/bdkbZ-V

5. "An effective control should be corrective and not

preventive." Explain and state the process of control.

^^,d izHkko'kkyh fu;a=.k izfrca/kkRed u gksdj lq/kkjkRed gh

gksuk pkfg,A** le>kb;s ,oa fu;a=.k dh izfØ;k dh O;k[;k

dhft,A

OR/vFkok

What is meant by Management of Change? Discuss the

impact of changes as management.

ifjorZu dk izca/k ls D;k vk'k; D;k gS\ izca/k ij ifjorZuksa ds

izHkko dh foospuk dhft,A

-----x-----


