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Note: Attempt All the five questions. One questions from each

unit is compulsory. All questions carry equal marks.

lHkh iz'uksa ds mRrj nhft,A izR;sd bdkbZ ls ,d iz'u djuk

vfuok;Z gSA lHkh iz'uksa ds vad leku gSaA

Unit-I / bdkbZ&I

1. What is management Accounting? Distinguish between

management Accounting and Financial Accounting.
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izcU/kdh; ys[kkadu D;k gS\ izcU/kdh; ys[kkadu rFkk foÙkh;

ys[kkadu esa vUrj Li"V dhft;sA

Or / vFkok

Define responsibility Acconting. Discuss the steps

involved in Responsibility Accounting.

mÙkjnkf;Ùo ys[kkadu dh ifjHkk"kk nhft,A mÙkjnkf;Ro ys[kkadu

esa fufgr dneksa dks crkb,A

Unit-II / bdkbZ&II

2. What is meant by zero base Budgeting? Discuss its

advantages and limitations.

'kwU; vk/kkj ctVu ls D;k vk'k; gS\ blds ykHk ,oa lhekvksa

dh foospuk dhft,A

Or / vFkok

The following data relate to a factory :

fuEufyf[kr lead ,d QSDVjh ls lEcfU/kr gSa %
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Men Women

No. in standard group 20 10

izekfir lewg esa la[;k

Standard Rate per hrs. 3 2

izekfir nj izfr ?kUVk

No. in actual group 16 14

okLrfod lewg esa la[;k

Actual rate per hrs. 2.50 2

okLrfod nj izfr ?kaVk

A 48 hours week was worked and the actual output was

1200 standard hours. There was idle time of one hour

due to power failure. Calculate labour variance.

,d lIrkg 48 ?kUVs dk;Z fd;k x;k vkSj okLrfod mRiknu

1200  izekfir ?kUVksa dk FkkAfo|qr Qsy gksus ds dkj.k ,d ?kUVs

dk fuf"Ø; le; FkkA Je fopj.kksa dh x.kuk dhft,A

[P.T.O.]
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Unit-III / bdkbZ&III

3. What is the role of marginal costing in the decision of

'Make or Buy'? Discuss the other factors also which effect

this decision.

^^cukvks ;k [kjhnks** fu.kZ; esa lhekUr ykxr dh D;k Hkwfedk

gS\ bl fu.kZ; dks izHkkfor djus okys vU; dkjdksa dh foospuk

Hkh dhft,A

Or / vFkok

Following information has been availed from the books

of Asha Ltd :

vk'kk fyfe- dh iqLrdksa ls fuEufyf[kr lwpuk izkIr dh xbZ

gS %

Sales Rs. 3,60,000

fcØh

Variable Cost Rs. 2,16,000

ifjorZu'khy ykxr

Fixed Cost Rs.   39,000

LFkk;h ykxr



K-1218/1000 (  5  )

Profit before Tax Rs. 1,05,000

dj ds iwoZ ykHk

Taxes are charged Rs.          40%

dj yxk;k x;k

The company is proposing to purchase a new plant which

can generate additional annual profits of 15,000. The

fixed cost of the new plant is expected to be  6,000.

The new plant will increase the sales volume by  60,000

it can be assumed that the ratio between sales and

variable cost remains the same. Based on the above

information calculate :

daEiuh ,d u;k Iyk.V [kjhnus dk izLrko dj jgh gS] tks

15,000 :i;s dk vfrfjDr okf"kZd ykHk iSnk dj ldrk gSA u;s

Iyk.V dh fLFkj ykxr 6,000  vuqekfur gSA u;s Iyk.V ls

fcØh 60,000 :i;s rd c<+ tk;sxhA ;g ekuk tk ldrk gS fd

fcØh o ifjorZu'khy ykxr dk vuqikr ,d leku gh jgrk gSA

mijksDr lwpuk ds vk/kkj ij Kkr dhft,A

(i) New B.E.P.

u;k lefoPNsn fcUnq

[P.T.O.]
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(ii) Sales to earn present level profit

orZeku Lrj ds ykHk dks vftZr djus ds fy;s fcØh

(iii) Sales to earn present level profit and expected

profit on proposed investment

orZeku ykHk vkSj izLrkfor fofu;ksx ls vk'kkfUor ykHk

dks dekus ds fy;s fcØh

(iv) Maximum profit (after tax) potential after plant

installation.

Iyk.V yxkus ds ckn vf/kdre ykHk ¼dj ds ckn½ dh

lEHkkouk;saA

Unit-IV / bdkbZ&IV

4. What is ratio analysis? Point out the advantages

(significance) of ratio analysis.

vuqikr fo'ys"k.k D;k gS\ vuqikr fo'ys"k.k ds ykHk ¼egÙo½

crkb,A

Or / vFkok
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The comparative balance sheets of a company are given

below :

,d dEiuh ds rqyukRed fpës uhps fn;s x;s gSa %

Year 2012 2013 Year 2012 2013
Share capital 35,000 37,000 Cash 4,500 3,900

¼va'k iw¡th½ ¼jksdM+½
Debentures 6,000 3,700 Book debts 7,450 8,850

¼_.ki=½ ¼iqLrdh; _.k½
Creditors 5,180 5,920 stocks 24,600 21,350

¼ysunkj½ ¼LdU/k½
Provission for 
doubtful debts 350 400 Land 10,000 15,000

¼lafnX/k _.kksa ds 
fy;s izko/kku½

¼Hkwfe½

Profit & Loss 5,020 5,280 Goodwill 5,000 2,500

¼ykHk&gkfu½ ¼[;kfr½
Total 51,550 51,600 Total 51,550 51,600

¼dqy½ ¼dqy½

Additional Information

vfrfjDr lwpuk;sa

[P.T.O.]



K-1218/1000 (  8  )

(i) Dividend paid amounted to Rs. 1,750

pqdrk ykHkka'k  1,750 #i;s FkkA

(ii) Land was purchased for Rs. 5,000 and amount

provided for writing off the goodwill was Rs. 2,500.

5,000 #i;s dh Hkwfe [kjhnh x;h vkSj [;kfr ds viys[ku

esa iz;qDr jkf'k 2,500 #i;s FkhA

(iii) Debenture were paid to the extent of Rs. 3,000.

3,000 #i;s rd ds _.ki=ksa dk 'kks/ku fd;k x;kA

Prepare a cash flow statement.

jksdM+ izokg fooj.k cukb,A

   Unit-V / bdkbZ&V

5. What is activity based costing? What are its advantages

and limitations?

fØ;k vk/kkfjr ykxr vadu D;k gS\ blds ykHk vkSj lhek;sa

D;k gSa\

Or / vFkok

What is managerial reporting system? Discuss in brief

the main types of reports.

izcU/kdh; izfrosnu O;oLFkk D;k gS\ izfrosnuksa ds eq[; izdkjksa

dh laf{kIr foospuk dhft,A

----x----


