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K-1218

M.Com. Final Examination, 2022
(Group-A)
COMMERCE
(Accounting for Managerial Decision)
| Paper : Optional ]

Time Allowed : Three Hours
Maximum Marks : 100
Minimum Passing Marks : 36

Note: AttemptAll the five questions. One questions from each

unit is compulsory. All questions carry equal marks.
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Unit-I / SHE-1

1. What is management Accounting? Distinguish between

management Accounting and Financial Accounting.
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Define responsibility Acconting. Discuss the steps

involved in Responsibility Accounting.
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Unit-IT / SHE-11

2. What is meant by zero base Budgeting? Discuss its

advantages and limitations.
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The following data relate to a factory :
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Men Women

No. in standard group 20 10
Ty @ e

Standard Rate per hrs. 3 2
T & S g

No. in actual group 16 14
qrediaes T § G

Actual rate per hrs. 250 2
qrediash &Y Ui geT

A 48 hours week was worked and the actual output was
1200 standard hours. There was idle time of one hour

due to power failure. Calculate labour variance.

T e 48 52 HE (a1 T AR Idfds I
1200 SIS S<f &1 &TIfGE B BN % $RY T 6
& iSpT g9g om oM™ faeRen @ o ST

K-1218/1000 (3) [P.T.O.]



Unit-ITI / SE-111

3. What is the role of marginal costing in the decision of
'Make or Buy'? Discuss the other factors also which effect

this decision.

‘ISl A1 ERl” U G A A e
27 =g g & aifad e A o e @ e
Al Fifm
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Following information has been availed from the books

of Asha Ltd :

e fofy. B geaee | el g o @R
7

Sales Rs. 3,60,000
EED

Variable Cost Rs. 2,16,000
RECRE NI

Fixed Cost Rs. 39,000
SRS
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Profit before Tax Rs. 1,05,000
R F g4 9

Taxes are charged Rs. 40%
T TN AT

The company is proposing to purchase a new plant which
can generate additional annual profits of ¥ 15,000. The
fixed cost of the new plant is expected to be ¥ 6,000.
The new plant will increase the sales volume by X 60,000
it can be assumed that the ratio between sales and
variable cost remains the same. Based on the above

information calculate :

FE T T |OC TR B TE B @ B, o
15,000 Y T AR A6 AT U7 FX Teell =1 T
@oe P ReX AR 6,000 3 STAING &1 T3 @re §
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foehl @ UREcAeia A 1 STU OF G4 & &l B

ST Gl % AR WS Bl
()  NewBE.P.
1 FHia=sE 4y

K-1218/1000 (S) [P.T.O.]



(i) Sales to earn present level profit
I &R & A Bl NI B & o (sl

(iii) Sales to earn present level profit and expected

profit on proposed investment

AN A IR S fafv T | st a
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(iv) Maximum profit (after tax) potential after plant

installation.
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Unit-IV / SHE-IV

4, What is ratio analysis? Point out the advantages

(significance) of ratio analysis.
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The comparative balance sheets of a company are given

2012
4,500

2013
3,900

7,450 8,850

24,600 21,350

10,000 15,000

5,000 2,500

51,550 51,600

below :

T F & A g e R T E
Year 2012 2013 Year
Share capital 35,000 37,000 Cash
(sfeT o) (Qpg)
Debentures 6,000 3,700  Book debts
(For) (e 1)
Creditors 5180 5,920 stocks
(A=) (&Bw)
Provission for
doubtful debts 350 400 Land
(eiferer ot & (%)
fo’r orae)
Profit & Loss 5,020 5,280 Goodwill
(qrs-a1t) (fer)
Total 51,550 51,600 Total
(%) (%)

Additional Information

SR G
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(i) Dividend paid amounted to Rs. 1,750
bl L 1,750 B 1)
(i) Land was purchased for Rs. 5,000 and amount

provided for writing off the goodwill was Rs. 2,500.

5,000 573 %l ¥ GO T AR A & STerET
T ggeR TR 2,500 B il
(iii) Debenture were paid to the extent of Rs. 3,000.
3,000 599 T & RO B SN fRaAT T
Prepare a cash flow statement.
g Jare f&eRer aAmu)
Unit-V / SHE-V
5. What is activity based costing? What are its advantages
and limitations?
fra ST @ of R 7 3Ee o IR Eed
T 87
Or / gdr
What is managerial reporting system? Discuss in brief

the main types of reports.
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