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KN-1213

P.G.D.B.M. Examination, 2022

PRODUCTION AND OPERATIONAL
MANAGEMENT

| Paper : Fourth |
Time Allowed : Three Hours
Maximum Marks : 100
Minimum Passing Marks : 36

Note : Attempt any five questions. All questions carry equal

marks.
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1. "Production planning and production control is called

heart of operational management." Explain.
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Explain the concurrent design process. How does it

differ from the traditional approach to product design?
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What is meant by production system? Explain the

characteristics of production system.
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Distinguish between production planning and
production control. What are the major problems in

production planning and production control?
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Explain the term 'Inventory' and 'Inventory Control'.
Why are inventories held in an organization?
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Define Location. Discuss the factors which determine

the location of a plant.
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7. Construct X chartand Range chart for the following

data :
Sample No. Weights
1 20 15 10 11 14
2 12 18 10 3 22
3 21 19 17 10 13
4 15 12 19 14 20
5 20 19 26 12 23

(Conversion factor for n = 5, A, = 0.577, D; = 0,
D, =2.115)
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1 20 15 10 11 14
2 12 18 10 8 0
3 21 19 17 10 13
4 5 12 19 14 20
5 20 19 26 12 23

(ST FRF & [T n =5, A, = 0.577, Dy = 0,
D, =2.115)

8. "The form of Plant Layout depends upon the types of
production." Explain the types of plant layout in

support of this statement.
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0. Write notes on the following :
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(a)  Acceptance Sampling
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(b)  Significance of Operational Research
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10.  Write the meaning, importance and limitations of

Linear Programming.
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