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Cost-volume-profit analysis is the technique of Accounting.

(A) Cost (B) Financial (C) Management (D) All of these

Increase in contribution at two different levels of production and sales results into -

(A) Same increase in variable cost (B) Same increase in fixed cost

(C) Same increase in net profit (D) Same increase in variable cost, fixed cost and net profit

Profitability of a product is decided on the basis of when material is a limiting factor.

(A) Contribution per unit (B) Contribution per kg  (C) Contribution per labor hour (D) Net profit per unit
JIT focuses on elimination of

(A) Wastage of material (B) Wastage of asset (C) Wastage of time (D) All of the above
Key factor
(A) Indicates shortage (B) Deals with hurdle (C) Deals with optimization (D) All of the above

“Just In time” (JIT) is emerged in

(A) America in the year 1960 (B) England in the year 1940 (C) Japan in the year 1950 (D) India in the year 1980
When labor hour is a key factor, profitability of a product is decided on which of the following basis?

(A) Contribution per unit (B) Contribution per hour (C) Variable cost per unit (D) None of these
Budgeted output minus break-even output gives us the

(A) Budgeted profit (B) Maximum profit solution (C) Contribution (D) Margin of safety

In break-even analysis we assume

(A) Non-linear relationship (B) Diminishing returns to the variable factors of production

(C) Non-proportional relationship (D) Liner relationship

‘Just in Time’ (JIT) controls

(A) Waste of over production  (B) Waste of waiting  (C) Waste of inventory (D) All of these

A company has calculated its margin of safety as 20% on budgeted sales and budgeted sales are 5,000 units per month. What
would be the budgeted fixed costs if the budgeted contribution was Rs. 25 per unit ?

(A) Rs. 1,00,000 (B) Rs. 1,25,000 (C) Rs. 1,50,000 (D) Rs. 1,60,000

If P/V ration is 50%, margin of safety is 40% and sales is Rs. 5,00,000, fixed costs will be of how much rupees ?
(A) Rs. 3,50,000 (B) Rs. 2,50,000 (C) Zero (D) Rs. 1,50,000

Fixed expense Rs. 1,80,000 Break-even units 6000  Sales unit 10000

If sales price per unit is Rs. 90, calculate variable expenses per unit.

(A) Rs. 60 (B) Rs. 120 (C) Rs. 200 (D) Rs. 18

How many units must be sold to earn a net profit of 10% of selling price?

Selling price Rs. 40 per unit  Variable cost Rs. 24 per unit Fixed cost Rs. 2,40,000

(A) 40000 unit (B) 10000 unit  (C) 20000 unit (D) 6000 unit

In technique of costing which finds out the effects of changes in volume of output on profitability is called costing.
(A) Standard (B) Marginal (C) Differential (D) Process

Which of the following costing method is useful to every units of industries as well as it is useful with other costing methods in
the same unit.

(A) Process costing (B) Operating costing (C) Unit costing (D) Marginal costing

Contribution =

(A) Selling price + variable cost (B) Selling price — variable cost

(C) Fixed cost + variable cost (D) Selling price — Fixed cost — variable cost
In direct costing

(A) All the variable costs are included (B) All the fixed costs are included

(C) Only direct variable cost and direct fixed cost of production are included (D) Only direct variable costs are included
Which statement is false with reference to absorption costing?

(A) All variable costs and fixed costs of production are included in absorption costing.

(B) In absorption costing value of closing stock does not include the proportionate fixed factory overheads.

(C) In absorption costing value of closing stock does not include selling and distribution cost.

(D) Value of closing stock will be different in marginal and absorption costing.

The costing method which shows relationship between cost, sales volume and profit is called

(A) Breakeven point  (B) Cost volume profit analysis (C) Margin of safety (D) Contribution

In marginal costing, which two lines will be intersect each other to find the break even point?

(A) Total cost line and sales line (B) Total cost line and fixed cost line

(C) Total cost line and variable cost line (D) Total cost line and profit rate

Variable cost is Rs. 20 per unit and fixed cost is Rs. 40,000. If breakeven point is reduced to 2000 units, find out the new selling
price.

(A)Rs. 10 (B) Rs. 20 (C)Rs. 30 (D) Rs. 40

Which of the following formula is false to find out the profit?

(A) Profit = Contribution — Fixed cost (B) Profit = Sales — Variable cost

(C) Profit = Margin of safety [1 P/V ratio (D) Profit = Sales — (Fixed cost + Variable cost)

Which of the following is not purpose of budgeting?

(A) Budgeting forces advance planning. (B) It communicates management's policies to sub-ordinates.

(C) It requires approval for routine spending. (D) It establishes prices for internal services.
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Which of the following statement is not correct?
(A) Budget is a short term planning for future.

(B) Budgetary control aims at controlling accrual performance by comparing pre determined figures with actual performance figures.

(C) All activities are centralized in the hands of top management.

(D) The resources are put to optimum use in companies where budgetary control is in operation.
Which of the following describes the format for the materials purchase Budget?

(A) Required production + desired closing inventory - opening inventory

(B) Required production + opening inventory - desired closing inventory

(C) Sales + desired production - opening inventory. (D) Opening inventory + desired production - desired closing inventory.

Which matters are taken into consideration while preparing production Budget?

(A) The estimate of the number of units to be produced during the budget period.

(B) Estimate of number of units to be sold. (C) Policy regarding the wage fixation for labors.

(D) Policy regarding the selection of suppliers from whom materials would be purchased.

Which of the following matter is not be taken into account while preparing Material Purchase Budget?
(A) The supplier from materials are to be purchased.

(B) The procedure of storing and preserving materials after they are received.

(C) The prices at which receipts and issues of materials are to be recorded in stores ledger.

(D) The maximum and minimum quantities of materials to be purchased.

Which of the following is not the objective of preparing capital Budget?

(A) Capital expenditure can be controlled by it.

(B) Arrangement for finance for capital expenditure can be made.

(C) Priority order for all capital projects can be prepared.

(D) By preparing capital budget the contractor to whom contract is to be given can be selected.

Which of the following statement does not indicate advantage of cash Budget ?

(A) Cash can be profitably used with the help of cash budget.

(B) It helps in determining proper dividend policy.

(C) Itis useful in determining whether bonus shares should be issued or not.

(D) Benefit of cash discount can be availed by making payment in due time with the help of cash budget.
Cash budget is a useful tool for -

(A) Tax Planning (B) Purchase Planning (C) Sales Planning (D) Financial Planning
Wages of August and September are Rs.12,000 and Rs. 15,000 respectively. Time lag is 1/3 month. Calculate amount to be

paid in September:

(A) Rs. 4,000 (B) Rs. 13,000 (C) Rs. 14,000 (D) Rs. 27,000
Which of the following cost is not relevant to Flexible Budget?

(A) Fixed Cost (B) Differential Cost (C) Variable Cost (D) Total Cost
The standard cost card contains quantities and costs for

(A) direct material only (B) direct labor only.

(C) direct material and direct labor only (D) direct material, direct labor and overhead

Standard costs may be used for
(A) product costing (B) planning (C) controlling (D) all of the above.

Systematic flow of services, goods or information from buying material for product delivery to customers is known as

(A) Supply chain (B) Value chain (C) material flow chain  (D)Manufacturing flow chain
In Just-In-Time system

(A) There is no delay (B) Conveyance times are balanced

(C) Both (A) and (B) (D) There is unequal production at different places.

Such setups which have single digit (in minutes) setup times are called

(A) Single setups (B) One touch setups (C) Minute setups (D) None of the above

In Just-In-Time the vendor is to be viewed by the company as a
(A) Manager (B) Worker (C) Partner (D) None of the above

Just-In-Time is

(A) Single unit production (B) Big lot size production (C) Both (A) and (B) (D) None of the above

In profit center revenue represents a monetary measure of output emanating from a profit center ina given period irrespective

weather.

(A) The revenue is realized or not (B) The output is sold or not (C) Both (A) and (B) (D) None of the above

Contribution margin center is also known as

(A) Expense center (B) Profit center (C) Investment center (D) All of the above
Which of the following is responsibility center?

(A) Expense center (B) Profit center (C) Investment center (D) All of the above
In responsibility accounting system

(A) Budgets are prepared (B) Actual performance is recorded (C) The performance is reported (D) All of the above

Economic value added, or residual income is a measurement mainly used to evaluate.

(A) Revenue centers. (B) Cost centers. (C) Profit centers. (D) Investment centers.
Activity-based costing:
(A) Uses a plant-wide overhead rate to assign overhead (B) Is not expensive to implement

(C) Typically applies overhead costs using direct labor hours (D) Uses multiple activity rates
Painting the product would be an example of which activity level groups

(A) Facility-level activity (B) Product-level activity ~ (C) Unit-level activity (D) Batch-level activity
Plant depreciation is an example of which activity-level group?

(A) Unit-level activity (B) Facility-level activity (C) Batch-level activity (D) Product-level activity
Inspections are an example of which activity level group?

(A) Unit-level activity (B) Batch-level activity (C) Product-level activity (D) Facility-level activity

Costs of all activities for individual products or services can be called
(A) Purpose level costs (B) Output-unit level costs (C) input-unit level costs (D) Activity level costs



