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KN-352

BBA (Part-II) Examination, 2022
(New Course)
PRINCIPLES OF MANAGEMENT
Time Allowed : Three Hours
Maximum Marks : 100
Minimum Passing Marks : 33

Note : Attempt all five questions. One question from each unit

is compulsory. All questions carry equal marks.
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UNIT-1 / S%E-I

1. "Management is an art, or Science or both." Explain this

statement. Describe the nature of management.
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OR / 3YqT

What is scientific management? Discuss the role and
contribution of F.W. Taylor in the field of scientific

management.
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UNIT-I / SHis-11

2. "Planning is look ahead." Explain briefly the process of

planning.
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OR / 3YqT

What do you mean by management by objective concept?

Explain its main characteristics.
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UNIT-IIl / SR

3. "Tools are devices for accomplishing purposes and
organisation is a tool to achieve enterprise objectives." In
the light of this statement discuss the need and

importance of organisation.
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OR / 3YqT

State the difference between line and staff functional
organisations. Which form would you adopt for large sized

industrial enterprise and why? Discuss.
W @ FHAN e a9 fhare '@eAl § oW
AR TH 98 AR dfaeE & fo oy Bie-ar '
I IR F\? faae HifsT

UNIT-IV / SBE-IV

4. "Decision making is the primary task of the manager."
Examine and explain in detail the process of scientific

decision making.
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OR / 3Yq(

Discuss various steps of decision making process. How
will you take quick and correct decision in a manufacturing

unit?
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UNIT-V / SHRE-V

5. Is control necessary in an organisation? If so why? What

are the requirements of an ideal control system?
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OR / 3YqT

What is Critical Path Method or CPM? Write a detailed

note on the use of CPM in budgetary control.
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