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Note : Attempt all five questions. One question from each unit

is compulsory. All questions carry equal marks.

lHkh ik¡p iz'uksa ds mÙkj nhft,A izR;sd bdkbZ ls ,d iz'u

djuk vfuok;Z gSA lHkh iz'uksa ds vad leku gSaA

UNIT-I / bdkbZ-I

1. "Management is an art, or Science or both." Explain this

statement. Describe the nature of management.

^^izcU/k dyk gS] vFkok foKku vFkok nksuksaA** bl dFku dks

Li"V dhft,A izcU/k dh izo`fÙk dk o.kZu dhft,A
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OR / vFkok

What is scientific management? Discuss the role and

contribution of F.W. Taylor in the field of scientific

management.

oSKkfud izcU/k D;k gS\ izcU/k ds {ks= esa ,Q-MCY;w- Vsyj dh

Hkwfedk ,oa ;ksxnku dh foospuk dhft,A

UNIT-II / bdkbZ-II

2. "Planning is look ahead." Explain briefly the process of

planning.

^^fu;kstu vkxs ns[kuk gSA** O;k[;k dhft, vkSj fu;kstu dh

izfØ;k dks la{ksi esa le>kb,A

OR / vFkok

What do you mean by management by objective concept?

Explain its main characteristics.

mn~ns';ksa }kjk izcU/k dh vo/kkj.kk ls vkidk D;k vk'k; gS\

bldh izeq[k fo'ks"krkvksa dks le>kb,A
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UNIT-III / bdkbZ-III

3. "Tools are devices for accomplishing purposes and

organisation is a tool to achieve enterprise objectives." In

the light of this statement discuss the need and

importance of organisation.

^^midj.k mn~ns';ksa dh izkfIr ds lk/ku gksrs gSa rFkk laxBu

miØe ds mn~ns';ksa dks izkIr djus dk ,d vkStkj gSA** bl dFku

ds izdk'k esa laxBu dh vko';drk ,oa egÙo dh foospuk

dhft,A

OR / vFkok

State the difference between line and staff functional

organisations. Which form would you adopt for large sized

industrial enterprise and why? Discuss.

js[kk ,oa deZpkjh laxBu rFkk fØ;kRed laxBuksa esa vUrj

crkb,A ,d cM+s vkS|ksfxd izfr"Bku ds fy, vki dkSu&lk :i

viuk;saxs vkSj D;ksa\ foospuk dhft,A

UNIT-IV / bdkbZ-IV

4. "Decision making is the primary task of the manager."

Examine and explain in detail the process of scientific

decision making.

[P.T.O.]
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^^fu.kZ; ysuk izcU/kdrkZ dk eq[; dk;Z gSA** bl dFku dh

leh{kk dhft, rFkk oSKkfud fu.kZ;u izfØ;k dk foLrkj ls o.kZu

dhft,A

OR / vFkok

Discuss various steps of decision making process. How

will you take quick and correct decision in a manufacturing

unit?

fu.kZ;u izfØ;k ds fofHkUu pj.kksa dh O;k[;k dhft,A vki ,d

fuekZ.kh bdkbZ esa 'kh?kz ,oa lgh fu.kZ; dSls ysaxs\

UNIT-V / bdkbZ-V

5. Is control necessary in an organisation? If so why? What

are the requirements of an ideal control system?

D;k laxBu esa fu;U=.k vko';d gS\ ;fn ,slk gS] rks D;ksa\ ,d

vkn'kZ fu;U=.k i)fr esa dkSu&dkSu&lh fo'ks"krk,¡ gksrh gSa\

OR / vFkok

What is Critical Path Method or CPM? Write a detailed

note on the use of CPM in budgetary control.

laØed ekxZ i)fr D;k gS\ ctVjh fu;U=.k esa lh-ih-,e- ds

mi;ksx ij ,d foLrr̀ ys[k fyf[k,A

----x----


