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KN-1210

P.G.D.B.M. Examination, 2022

MANAGEMENT CONCEPT AND
ORGANISATIONAL BEHAVIOUR

| Paper : First ]
Time Allowed : Three Hours
Maximum Marks : 100

Minimum Passing Marks : 36

Note : Attempt any five questions. All question carry equal

marks.
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1. Define management and describe the main functions of

a Manager. [20]
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2. Discuss the basic steps in controlling. Why do employees
object to control? [20]
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3. Explain the relationship between Management and

Organisational Behaviour and describe the scope of

organisational behaviour. [20]
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4. What do you understand by Motivation? Describe the

main techniques of motivation. [20]
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5. Why groups are formed? Explain the theory of group

formation. [20]
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6. What do you understand by Leadership? Describe the

various styles of Leadership. [20]
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7. Write short notes on the following : [20]
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(a) Functional and dysfunctional aspects of conflict
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(b) Management of conflict
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8. Explain the guidelines for effective communication. [20]
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9. Discuss the interventional strategies of organisational
behaviour. [20]
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10. What is Performance Appraisal? Discuss its need and

importance in organisation. [20]
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