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MANAGEMENT CONCEPT AND
ORGANISATIONAL BEHAVIOUR

[ Paper : First ]

Time Allowed : Three Hours

Maximum Marks : 100

Minimum Passing Marks : 36

[P.T.O.]

Note : Attempt any five questions. All question carry equal

marks.

fdUgha ik¡p ç'uksa ds mÙkj nhft;sA lHkh ç'uksa ds vad leku

gSA

1. Define management and describe the main functions of

a Manager. [20]
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çcaèku dh ifjHkk"kk nhft, vkSj ,d çcaèkd ds eq[; dk;ksZa dk

o.kZu dhft,A

2. Discuss the basic steps in controlling. Why do employees

object to control? [20]

fu;a=.k ds vkèkkjHkwr dneksa dh foospuk dhft;sA deZpkjh

fu;a=.k dk fojksèk D;ksa djrs gSa\

3. Explain the relationship between Management and

Organisational Behaviour and describe the scope of

organisational behaviour. [20]

çcaèk ,oa laxBukRed O;ogkj ds eè; lEcaèk dk o.kZu dhft;s

vkSj laxBukRed O;ogkj dk {ks= of.kZr dhft;sA

4. What do you understand by Motivation? Describe the

main techniques of motivation. [20]

vfHkçsj.kk ls vkidk D;k vk'k; gS\ vfHkçsj.kk dh eq[;

rduhdksa dk o.kZu dhft;sA

5. Why groups are formed? Explain the theory of group

formation. [20]
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lewgksa dk fuekZ.k D;ksa gksrk gS\ lewg fuekZ.k dh fopkjèkkjk ij

çdk'k Mkfy;sA

6. What do you understand by Leadership? Describe the

various styles of Leadership. [20]

usrR̀o ls vki D;k le>rs gSa\ usrR̀o ds fofHkUu Lo:iksa dk o.kZu

dhft;sA

7. Write short notes on the following : [20]

fuEu ij laf{kIr fVIif.k;k¡ fyf[k, %

(a) Functional and dysfunctional aspects of conflict

la?k"kZ ds fØ;kxr ,oa nqfLØ;kxr igyw

(b) Management of conflict

la?k"kZ dk çcUèk

8. Explain the guidelines for effective communication. [20]

çHkkoh lapkj ds ekxZn'kZuksa dh O;k[;k dhft;sA

9. Discuss the interventional strategies of organisational

behaviour. [20]

[P.T.O.]
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laxBukRed O;ogkj dh gLr{ksih O;wgjpuk,¡ le>kb;sA

10. What is Performance Appraisal? Discuss its need and

importance in organisation. [20]

fu"iknu ewY;kadu D;k gS\ laxBu esa bldh vko';drk vkSj

blds egRo dh foospuk dhft;sA
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