AJ-1242
B. Com. (Part-II)

Term End Examination, 2021-22
(Group B)
PRINCIPLE OF BUSINESS MANAGEMENT (Paper-II)
Time : 3 hours] [Maximum Marks : 75
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Note : Attempt all five questions. One question from each unit is compulsory. All questions carry
equal marks.
gd1$—1/ Unit-1
1. 999 & FaUReT HI {afay | geer o gpia o T B |
Write down the concept of Management. Clarify the nature of management.
31e1d1 / OR
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T |

What is meant by managerial roles according to Mintzberg ? Describe the categories of

managerial roles.
g®Ig—I1/ Unit-11
2. O UfRaT | o9 T SSId &2 36e U@ &l @ {daeT it |
What do you understand by planning process ? Discuss the steps involved in it.
3121dr / OR
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Discuss the ‘management by objectives’.
P13 —I11 / Unit-TII1
3. G URhAT & ATELIR BeHl hl (e BT |
Discuss the essential steps of organisational process.
31era1 / OR
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What do you mean by centralisation and decentralisation of authority ? In what ways is

decentralisation helpful in business administration ?
$BI3—IV / Unit-1V
4. Hgar & AIOT G B aHE |
Explain Maslow’s theory of Motivation.
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What do you understand by Leadership ? Describe the various styles of Leadership.
$®I3—V / Unit-V
qREdH & UfRie | T A9 &7 36D T HRT &7
What is meant by resistance to change ? What are its reason.
311d1 / OR
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Describe in brief the different techniques of control.



