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Note: Answer From Both the Section as Directed, The Figures in the right-hand margin indicate marks.

Trg—a/Section-A
1. frfafs agfs woel & aar §fad: Answer the following objective type question: 1x10
(a) wEva fAofa ¥ ugf Sagd | State the nature of strategic decisions.
(b) e & W) T9Ed | State the levels of strategy.
(c) ware wggvesm 71 7 What is combination strategy?
(d) T=9 siwen ey 7w 87 What is value chain analysis?
(e) farers oggwas A Fa—ga7 WA g 27 What are involved in functional strategy?
(h =Eeaes faver o oef sard | Define strategic marketing,
(g) =Ev=AIoF GHMA areed 741 87 What is strategic resource allocation?
(h} wgeve ud g & ®1 fF e @z State three relationship between strategy and structure.
(i) oI oo Frfaor &y w87 What are types of strategic control?
(i) ¥us F1 wem 7 27 What is management by exception?
2. Frefefa srg—awrli weat @ Sa) $IRF— Answer the following short answer type questions:- 2x5
(a) EREITS WaeTdie F@E 9% WEN Sierd | State and throw lights of strategic business unit.
(b) v@revw focra wd aiffmser & anf sarsd | State the meaning of integration, merger and take-over.
(c) oo (o yde B oqgvaT F4@l? Why strategic total quality management?
(d) wHEToe 3TE &1 ®1d wonet sy | Give the mechanism for organizational design.
(¢) FFvgIeTw wea & 03 df¥aw e’ 7ar 7 What are three global challenges of strategic management?
wve/Section-B
Freaforftr Oef—awdm vt & 9ar 9 Answer the following long-answer type question: 12x5
3. OfF NEAE uey uhR @ Wi oo o 27 st ¥ aren $ifd |
What are the key processes of strategic management? Discuss in brief.

srera/Or
vafaeefi fawciyer @ sy war et 27 Wik SR o Y s 9 9 aren S |
What do you mean by environmental analysis? Discuss the role that it plays in strategy formulation.
4. faftefeor soHift @ 87 sus o9t ot e Hifee oo gEA de W 5 o T &7
What is diversification strategy? Discuss the ways in which pattern of diversification can be changed?
3Ra/Or
URREIEE @ SO B @ AU SN §N dowifdt @ enghT few o gedr 7 T A0 3w e ¥ e § oheEd?
Bench marking may be used by companies to general competitive advantage do you agree with this
statement explain?
5. Jifde Ml § a9 = vt #2 MRy Feln 3 wpa g B g
What do you understand by personnel polices? Identified the major field for policy formulation.
are@al/Or
AR TS i Ao Ry o) fga Rwoft SR | Write a detail note on market segmentation and market strategy.
6. GG R ¥ g Far wiE &7 gRad @ 9Ra T aell yga wioRe vd awd aey @@ 27
What do you understand by organizational change? What are the major internal and external forces
inducing the change?
3EE/Or
IR Pt w vw A ey o He od waiif w® aqpReeTee T=9i S |
Write a note on strategy implementation and also discuss the strategic culture and politics.
7. WY &7 genie ST s 87 e qeaiee ufhar § WE gt B aen #iRig |
Evaluation of strategies is a difficult exercise explain and discuss the major element in strategic evaluation process.
e/ Or
SUATE BT WNEA T o7 59 Fame § 9 e e o 27
What is management by exception? How is this applied in control?



