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KN-357

BBA (Part-II) Examination, 2022
(New Course)
PRODUCTION MANAGEMENT
Time Allowed : Three Hours
Maximum Marks : 100
Minimum Passing Marks : 33

Note : Answer all five questions. One question from each unit

is compulsory. All questions carry equal marks.
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UNIT-1 / 331

1. What do you mean of production management? Explain

importance and limitations of production management.
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Explain Production Control functions or techniques.
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2. Critically examine the theory of Alfred Weber.
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Discuss factors affecting Plant Layout.
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3. What do you mean by aggregate planning? Explain its

merits and demerits.
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Explain objectives of material management.
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4, Explain organisation of Quality Control functions.
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Discuss need and importance of Statistical Quality

Control.
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UNIT-V / SHRE-V

5. Define motion study. Explain its objects and limitations.
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Discuss importance and utility and limitations of Time

Study.
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