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!P5ZOMD"g; V[5|F.h,GL X~VFT SIFZ[ Y.  

   sVf 5|YD lJ`JI]wW JBT[  sAf ALHF lJ`JI]wW JBT[     

sSf XLTI]wW JBT[  s0f VBFTGF I]wW JBT[ 

 ZP KPAG]\ 5]~GFD X]\ K[ m 

  sVfKey peramiters for appraisal  sAf Key performance areas  

  sSf Key pertinent areas   s0f Key performance appraisal 

 #P GLR[GF DF\YL SFI"l;lwWGL S. 5wWlT VFW]lGS K[ m 

  sVf 1F[+ 5lZ1F6  sAf Z{lBS D]<IF\SG  sSf D]<IF\SG S[g§ s0f H]Y D]<IF\SG 

 $P PGLR[GFDF\YL SM6 #&_\ D]<IF\SG ;FD[ ;\S/FI[, GYLP 

  sVf SD"RFZL B]N  sAfp5ZL VlWSFZL  sSf ;CSD"RFZL   s0f V[5|[g8L; 

 5P BARS V[8,[  

   sVf Behariorolly Anchored reting Scales  

sAf Behariorolly analysed reting  Scales   

sSf  Behariorolly Anchored reting system  

s0f Behariorolly opproved reting system  

&P GLR[ 5{SL SI]\ SFI" DFGJ ;\;FWG ;\S,G ;FY[ ;\S/FI[, GYL  

  sVf SFI";\TMQF  sAflX:T  sSf SD"RFZL ;]Z1FF s0f ;\WQF" lGJFZ6  

 *P GLR[GFDF\YL SI]\] SFI" DFGJ ;\;FWG ;\\5FNG ;FY[ ;\S/FI[, K[P 

  sVf AN,L   sAfTF,LD  sSf5|[Z6F  s0f5UFZ R]SJ6L 

 (P GLR[ 5{SL SI]\ SFI" DFGJ ;\;FWG lJSF; ;FY[ ;\S/FI[, K[ m 

   sVf SD"RFZL VFZMuI   sAf1FDTF D]<IF\SG sSf EZTL   s0f0LDMXG 

 )P GLR[GFDF\YL SI]\] SFI" DFGJ ;\;FWG ;\\5FNG ;FY[ ;\S/FI[, GYLP 

  sVf AN,L   sAfTF,LD  sSf BZLNL  s0f5UFZ R]SJ6L 



 !_P GLR[GFDF\YL SIM l;wWFT SFI"ZRGFGM GYLP 

  sVf SFI"lJEFHG sAf WFZFWMZ6MGL ZRGF  sSfTF,LD VF5JL s0f D}<IFSG SZJ]\  

 !!P PGLR[GFDF\ SI]\ 5ZLA/ J[TGG[ V;Z SZT] GYLP 

  sVf J[TG R]SJJFGL IMuITF sAf DH]Z;\W sSf pt5FNSTF  s0f5]ZJ9M 

 !ZP zD D\+LVMGL $!DL SMgOZg;£FZF H~ZLIFT VFWFZLT J[TG DF8[  S[8,L S[,ZL DFgI SZJFDF\ VFJL K[P 

  sVfZ*__  sAfZ$__   sSfZ&__  s0fZZ__  

 !#P GLR[GF DF\YL SIM 5|SFZ jIlSTUT .g;[g8LJGM GYLP 

  sVf U|[g8%,FG   sAfZMJG%,FG  sSf5|Lg;D[G %,FG s0fCM,;L %,FG 

 !$P GLR[GFDF\YL SIM 5|SFZ lX:TGM K[m 

   sVf GSFZFtDS lX:T sAf :JI\ lX:T  sSfOZÒIFT lX:T s0f SFG]lG lX:T 

 !5P lX:T V\U[ cCM8:8J~,c SM6[ lJS;FjIM K[P 

  sVf pNI 5ZLB sAf 8LPJLP ZFJ  sSfV[<8G D[IM  s0fD[SU|[HZ  

 !&P SM0 VMO 0L;L%,LGGL ZRGF SM6[ lJS;FjIM 

   sVfEFZT ;ZSFZ  sAf zD D\+L  sSf ,[AZ SMgOZg; s0f DH]Z;\W 

 !*P SIM TtJ SF.hGGM GYLP 

  sVfSELRI  sAfSEITON  sSfSEISO  s0fSESON 

 !(P DFGJ XlSTDF\UGL VFUFCL SZJFGL 5wWlT S. K[ m 

   sVf JS":80L  sAfHMA :80L  sSf8F:S :80L  s0f S[; :80L 

 !)P GLR[GF 5{SL SIM DFGJ ;\;FWGM VF\TZLS 5|JFC K[  

   sVf 5|DMXG   sAflGJ'lT  sSfZFÒGFD]\   s0f D'tI]\ 

 Z_P lGR[GFDF\YL S. 5wWlT SFI"lJ`,[QF6GL GYLP 

  sVflGZL1F6  sAf ,MU Z[SM0"  sSf 5|`GFJ,L   s0f hMA0LhF.G 

 Z!P GLR[GFDF\YL SIM TtJ SFI" J6"GGM GYL m 

   sVfSFI"GL VM/B sAfSFI"GL IMuITF sSf SFI"GL OZHM s0f SFI"GL 5|J'ltTVM 

 ZZPC[SD[, VM<0CFD[ SFI"lJ`,[QF6 DF8[ lJS;FJ[, 5|`GFJ,L SIF GFD[ HF6LTL K[ m 

   sVf SFI"lGNFG ;J"[1F6  sAf SFI"ZRGF ;J"[1F6 sSf 5|[Z6 1FDTF ;J"[1F6 s0f SFI" VlEUD ZRGF 

Z#P GLR[GFDF\YL S. 5|J'ltT pnMU U6FI GCLP 

 sVf CMl:58,  sAf;CSFZL D\0/L sSf5F\HZF5M/  s0fTF,LD ;\:YFVM 



Z$P ,[ v VMO V[8,[P  

 sVfDFl,S SFD VF5[   sAf DFl,S SFD G VF5[  sSfSFDNFZ C0TF/ SZ[ s0f SFDNFZ SFDGM .gSFZ SZ[ 

Z5P TF/FA\WL HFC[Z SZJF DF8[ DFl,S[ S[8,F lNJ; VUFp GM8L; VF5JL 50[ 

 sVf * V9JF0LIF sAf( V9JF0LIF sSf& V9JF0LIF  s0f $ V9JF0LIF 

Z&P ,[ v VMO NZdIFG SFDNFZMG[ S[8,M 5UFZ D/[P 

 sVf  5_@  sAf $_@  sSf &_@  s0f(_@ 

Z*P ;DFWFG 5\RDF\ VMKFDF\ VMKF S[8,F ;eIM CMI K[P 

 sVf *   sAf&   sSf 5   s0f Z 

Z(P GLR[GF 5{SL S. AFATGM ;DFJ[X 5UFZDF\ YTM GYLP 

 sVf 5|MlJ0g0 O\0 sAf DM\3JFZL EyY] sSfD];FOZL EyY] s0f SDLXG 

Z)P GLR[GF 5{SL S. AFATGM ;DFJ[X J[TGDF\ YFI K[P 

 sVf DM\3JFZL EyY] sAf AMG;  sSf5[g;GO\0  s0f U|[HI].8L 

#_P SFZBFGF WFZF D]HA CM.:8 v ,LO8GL RSF;6L S[8,F ;DI[ SZJFGL CMI K[P  

 sVf !Z DlCG[  sAf & DlCG[  sSf !( DlCG[  s0f Z$ DlCG[ 

#!P SFZBFGF WFZF D]HA S[8,F SFDNFZM CMI tIFZ[ V[daI],g; ~D ZFBJM 50[ K[P 

 sVf 5__ YL JW] sAf  Z5_ YL JW] sSf  !___ YL JW] s0f  !__ YL JW] 

#ZP SFDNFZ ZFHI lJDF IMHGF VlWlGIDG D]HA SFDR,Fp V;DY"TF JBT[ :8Fg00" Z[8YL S[8,LJW] ZSD D/[P 

 sVf 5_@  sAf !__@  sSf $_@  s0f (_@ 

##P 5LPV[OP WFZF D]HA Z_ YL JW] SFDNFZM WZFJTL ;\:YFV[ S[8,M OF/M VF5JM 50[P 

 sVf !Z@  sAf !$@  sSf (P5@  s0f !_P5 @ 

#$P ;/\U GMSZL DF8[ S[8,F lNJ;G]\ JQF" U6L XSFIP  

 sVf#&5  sAf Z$_  sSf!(_  s0f Z*_ 

#5P VF{nMULS ;\A\W VlWlGIDG D]HA SIM 5|SFZ I]lGIGGM GYLP 

 sVf 5|F.DZL  sAfSJM,LOF.0  sSf ZÒ:8F0"  s0fI]GF.8[0 

#&P SFDNFZ ;\3GL GM\W6LDF8[ S[8,F ;eIMGL ;lCJF/] NZBF:T 5+ HM.V[P  

 sVf ;FT  sAfGJ   sSfVULIFZ  s0f5RL; 

#*P V;\U9LT SFDNFZMGL ;FDFÒS ;]Z1FF DF8[ VlWlGIDG SIFZ[ 5;FZ YIMP 

 sVfZ__)  sAf Z__*  sSf Z__(  s0f Z_!! 



#(P DXLGXM5 8==[0;DF\ V[5|[g8L; Z[XLIM S[8,M CMI K[P  

 sVf !v !_  sAf !v*  sSf!v(  s0f!v) 

#)P SMg8=[S8 ,[AZG]\ ,FIg; S[8,F JQF"[ ZLgI] SZFJJ]\ HM.V[ 

 sVf Z JQF["  sAf +6 JQF["  sSf NZ JQF["  s0f 5F\R JQF[" 

$_P DF,LSGF OF/FDFYL S[8,F @ ZSD O[DL,L 5[gXG BFT[ HDF YFI   

 sVf(P*5@  sAf*P5_@  sSf *P##@  s0f (P##@ 

$!P ZFHI SFDNFZ lJDF WFZF D]HA DF,LS[ S], 5UFZGM S[8,F8SF OF/M EZJM 50[  

 sVf $P*5@  sAf 5P*5@  sSf &P5_@  s0f(P5_@ 

$ZPSFZBFGF WFZF D]HA V9JF0LIFDF\ JW]DF\ JW]\ S[8,F S,FS SFD ,. XSFI m 

 sVf 5$  sAf $(  sSf &_   s0f $5 

$#P SFZBFGF WFZF D]HA CM.:8 v ,LO8GL RSF;6L S[8,F ;DI[ SZJFGL CMI K[P  

 sVf !Z DlCG[  sAf & DlCG[  sSf !( DlCG[  s0f Z$ DlCG[ 

$$P;DFWFG VlWSFZLGL lGD6]S SM6 SZ[   

 sVfDF,LS  sAf pnMU5TL   sSf ;ZSFZ  s0f SFDNFZM 

$5P HFC[Z p5IMUL ;[JFDF\ C0TF/5Z HTF VUFp S[8,F lNJ;GL GM8L; VF5JL H~ZL K[m   

 sVf& V9JF0LIF sAf ( V9JF0LIF sSf !5  V9JF0LIF s0f $  V9JF0LIF 

$&P U]HZFTDF\ S[8,F SFDNFZM ZFBTL ;\:YFG[ :YFIL C]SD WFZM  ,FU] 50[P 

 sVf!_ YL JW]  sAfZ_ YL JW]   sSf 5_ YL JW]  s0f Z__ YL JW] 

$*P 5|lTlGlWtJ WZFJTF I]lGIGDF\ S[8,F SFDNFZM ;eIM CMJF HM.V[  

 sVf 5_@  sAf Z_ @  sSf #_@  s0f Z5@ 

$(P HM.g8 D[G[HD[g8 SFg;L,DF\ S[8,F ;eIM CMI K[P 

 sVf !_  sAf !5  sSfZ_   s0f !! 

$)P VJ[,[A, ;Z%,;GL S[8,F 8SF ZSD AMG; JC[RJF DF8[GL ZSD U6FI m 

 sVf &_@  sAf 5_@  sSf(@   s0f Z_@ 

5_PU[|HI].8L S[8,F lNJ;DF\ R]SJL N[JL 50[ m   

 sVf &_  sAf $5  sSf )_   s0f UD[tIFZ[ 


