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Note : Attempt any five questions. All questions carry equal marks.

1.

“ZIETIAT T TEd Ueh TH T S8 ATaTaRel & §id a2l 1 Ui I TRATIT AT & I AT
T |

“The purpose of a strategy is to define the nature of relationship between a firm and its
environment.” Elucidate.
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Why do organisation change their mission and organisational objectives ? What are the
factors that necessitate such a change ?

FGATHSE IR | STTIHT FIT S & ? FeTdAT & 07 H I8 [hd YR TETaT il & ?
What do you mean by organisational appraisal ? How does it help in strategy formulation ?
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When and why is divestment strategy adopted by company executives ? What are the
circumstances in which a turnaround strategy is preferable ?
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Discuss the major issues related with production policies and plans. Should Indian

companies adopt modernisation strategy ?
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What are the various sources of long term finance available to a public limited company ?

Explain the characteristics of each and indicate how an optional financial mix can be arrived
at?
eI URAE l Yepfar &l faaemr it | i aRad & 1 3gew Bld & 7
Discuss the nature of organisational change. What are the objectives of planned change ?
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10.

“An appropriate organisation structure is one of the essential prerequisites for the effective
implementation of strategy.” Elucidate and explain the nature of interaction between strategy
and structure.
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What is meant by strategic evaluation and control? Explain the different techniques of

strategic control.

=T et ey faf= 9R &1 gia &1 9Rem § 17 (A0SR) w99 &l AT St |
“Different organisational forms result from different types of growth.” (Chandler) Elucidate
the statement.



