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Term End Examination, 2021-22
MANAGEMENT CONCEPT AND ORGANISATIONAL BEHAVIOUR

(Paper-I)

Time : 3 hours] [Maximum Marks : 75

uksV& fdUgh ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad leku gSaA
Note : Answer any five questions. All questions carry equal marks.

1. izca/k dks ifjHkkf"kr dhft,A izca/k ds fofHkUu dk;ksZa dk o.kZu dhft,A
Define management. Discuss the various functions of management.

2. fVIi.kh fyf[k,µ
Write notes on the following:-

¼v½ ßizca/k vU; yksxksa ls dk;Z djokus dh dyk gSAÞ
“Management is the art of getting things done through people.”

¼c½ ßizca/k fopkjksa] oLrqvksa vkSj yksxksa ls lacaf/kr gSAÞ
“Management is concerned with ideas, things and people.”

¼l½ ßizca/k dyk ,oa foKku nksuksa gSAÞ
“Management is an ‘Art’ and ‘Science’ both.”

3. fu;kstu D;k gS\ fu;kstu ds fofHkUu izdkjksa ,oa pj.kksa dk o.kZu dhft,A
What is planning? Discuss the different types and steps of planning.

4. mís';ksa }kjk izca/k ls vki D;k le>rs gSaa\ bldh fo'ks"krkvksa] ekU;rk,¡ rFkk mís'; crkb,A
What is Management by objective? Explain its characteristics, assumptions and objectives.

5. fu;a=k.k dh ifjHkk"kk nhft,A fu;a=k.k ds izeq[k rRo D;k gSa\ fu;a=k.k dh fofHkUu rduhdksa dk la{ksi esa o.kZu

dhft,A

Define control. What are the demands of control? Discuss briefly the different techniques

of control.

6. vfHkizsj.kk D;k gS\ gtZcxZ ds vfHkizjs.kk fl)kar dh foospuk dhft,A ;g ekLyksa ds fl)kar ls dSls fHkUu gS\

bldh D;k lhek,¡ gSa\
What is motivation? Discuss Herzberg’s theory of motivation. How does it differ  from

Maslow’s theory? What are its limitations ?

7. laxBukRed O;ogkj dks ifjHkkf"kr djsaA bldh fo'ks"krkvksa rFkk egRo dk o.kZu dhft,A
Define “Organisation Behaviour”. Discuss its characteristics and importance.

[P.T.O.]



8. fVIi.kh fyf[k,µ
Write short notes on :

¼v½ laxBukRed okrkoj.k esa gq, uwru fodkl
Recent development organisational environment.

¼c½ fofo/krk dh izÑfr
Nature of Diversity.

¼l½ laxBuksa esa uhfr'kkL=k O;ogkj
Ethical Behaviour in organisation.

9. la?k"kZ D;k gS\ la?k"kZ ds fofHkUu n'kZu ,oa izdkjksa dk o.kZu dhft,A
What is conflicts? Discuss the different philosophies and types of conflicts.

10. lapkj ls vki D;k le>rs gSa\ lapkj dh izfØ;k ,oa izdkjksa dk foLrkj ls o.kZu dhft,A
What do you mean by Communication? Discuss in detail the process and types of

communication.
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